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                  Marriage Works of Harford County 

Coalition Meeting Minutes
January 10, 2008
Attendees:

Norma Tilton



Our Father’s Heart
Neil Tilton 




Our Father’s Heart
Alan Gorman 



Harford Community Church
Tom Lantieri 



FACE-IT Coalition
Lori Frebert 




Our Father’s Heart

Carol Taylor 




FACE-IT, Word of Faith

Janice Greenwood



Harford County Public Schools
Michele Washington


MD Coalition of Families for Children’s 

Mental Health
Opening Comments & Introduction of Attendees by Norma Tilton

· Norma shared again how do we collaborate: 
​Working together as a team, local government., Cecil County coalition, churches, FACE-IT and with Harford Community College and Harford County Schools.
Opening Prayer by Allan Gorman

Meeting Opener by Norma Tilton


· Video from Good Morning America by Dr. David Olsen, “The New American Divorce”


Discussion: 

a. Dr.Gottman boasts that he can predict with 90% accuracy who will stay married and who will divorce based on how they fight.

b. Talked about contempt and how difficult it is to deal with couples who are dealing with this. 

c. Discussed the PREPARE/ENRICH assessment tool.

d. Key points:   Shared leadership/control, equal time spent together and apart, praise each other, etc.
Recap Progress – Allan recapped what we have done over the past two years:



Marriage Works of Harford Co. started after seeing the Cecil Co. initiative goes forward.  Norma, along with our coalition leaders, formed the Harford Co. coalition out of a burden for marriage in their own county.  The coalition has done a  marriage summit, several billboards, sweetheart dinner and offers on-going education and training.  Marriage Works of Harford Co. launched the birth of “How Not to Marry a Jerk or Jerkett” in the Harford Co. school system, thanks to Janice Greenwood.  At multiple levels we are seeing good signs of change.  We are working on getting more churches and pastors involved through setting up meetings with them.  We received permission from the Court House to put marriage works materials in the court house as a resource for couples coming in to be married.  Looking at covenant marriage, which is a contract that would enforce more stringent restrictions before a couple divorces. A couple would be able to choose which kind of marriage they would like -- regular or covenant. 

While we are pleased with our progress, there is still much to be done to accomplish our mission to promote life-long, healthy marriages through collaboration, education and resources to restore hope and transform our community. 
Recent Good Happenings

· The Baltimore Examiner Articles

· Baltimore Sun Interview

Allan had a phone interview with the Baltimore Sun for 45 minutes.  They asked a lot of questions and we are hoping to get publicity from this for the coalition.   
 
Current Priorities for Coalition 
· Sweetheart Dinner February 8, 2008

· Marriage Week USA Feb. 7th – 14th

· Marriage Conference on June 5th
Public Relations, Media and Website
· Billboard Update – Currently three are up but would like to see more billboards, as we have good responses from them. Thank you again to our sponsors, Open Doors Restaurant in Bel Air and ServiceMaster.
· It was suggested by Tom to contact the other Marriage Works organization through Children and Family Services to perhaps link with them on some level.  Norma stated that she was already contemplating that move.


· New PSA for Marriage Week USA thanks to Bob Lidke  - viewed PSA’s to handout to Pastors to show their congregation on Sunday Feb. 10th in celebration of Marriage Week USA.
· Allan and Norma to write articles for the Baltimore Sun and The Aegis for Marriage Week USA.
· As a coalition we are offering to provide Marriage Works resources for the Celebrating Families Dinners to be held at Harford Community Church
· Just a reminder -- counseling resources are on our website 

· To keep the website updated, please email resources to Tara and Chris 

Bennett at Christopher.w.bennett@chase.com
Marriage Works Conference:

· Since April 3, 2008, will probably be too soon – the conference was rescheduled for June 5, 2008, 9am to noon.

· The conference will be on the agenda for the next meeting.
· Talked about scaling back the conference to the a.m. hours to raise awareness.  It was suggested that we need to offer something to Pastors to get them to take a more active role.

· Alan brought up more collaboration with other coalitions and agencies.  Can we coordinate our efforts more with Servfest and Partners for Transformation. Everyone was in agreement to include these ministries at our conference.

Tom Lanteri – How do we get more people to the table?
· Tom emphasized the need to get more people involved to distribute the workload. He praised us for accomplishing so much with so few, while encouraging us to slow down some so that we do  not  burn out. He encouraged us to prioritize getting more volunteers to help us.
· Have representatives go into other coalitions to talk about Marriage Works.
· Carol brought up the possibility of an evening quarterly meeting. We decided to set the date for February 28th 6:00 p.m. – 8:00 p.m.  Robin has secured the room for us for that date and time.


Sweetheart Dinner – Feb. 8, 2008
Update on planning by Carol Taylor
· Norma handed out invitation list sent to Cecil County HMI by Tara
· We could not invite voting political people because Cecil Co. grant  excludes it.
· Our expenses will be one box of candy per couple and a few door prizes and some miscellaneous expenses.

· We must be careful not to say anything about God and cannot pray before the meal due to Cecil County’s grant restrictions.

· Carol will take care of invoicing Cecil County two weeks prior.
· Tom volunteered to do the calling for RSVP’s this year
Funding Report on Dresher Foumdation

· Norma reported for Carolyn McQuiston that Carolyn had contacted the Dresher Foundation. She stated marriage was not something they were really interested in but they agreed to let us submit a letter of inquiry, which Carolyn is working on. PLEASE PRAY FOR FAVOR!
Marriage Week USA Planning – Feb 7th – 14th

· DVD’s of PSA’s to be distributed to pastors to show during Marriage Week.
· All pastors involved in the coalition have agreed to show the PSA’s on 2/10
· Create a bulletin insert for Marriage Works for Pastors to insert into bulletins during Marriage Week.  (Lori Frebert to create  insert in Word). This will be emailed to churches for copying and insertion into their bulletins.
· Sweetheart Dinner of Feb. 8th is part of our celebration for Marriage Week
Officers’ Meeting for February (set date) 

· At Norma’s direction the officers set a date for an Officers’ Meeting for Tuesday, February 19th  @ 2:30 at Alan’s home or office
Relationship Skills Trainings

· See Relationship Skills Training List
· Update from Janice Greenwood on Harford Co. High Schools

A high school version of the No Jerks training is coming out soon, which they be implementing into the curriculum.
Recap Action Items

All:


· Request that our churches to show PSA’s for Marriage Week

Robin

· Check on HEAT Center as location for conference

· Run off Marriage Works Brochures
Carol
· Team Lead for Sweetheart Dinner
· Invoices for Dinner completed asap
· Preparation for Sweetheart Dinner
Norma

· Call pastors back re. partnering with Marriage Works

· Contact pastors for Marriage Week USA

· Deliver and mail DVD’s to pastors

· Preparation for Sweetheart Dinner

· Meet with Barry Glassman re. legislation

· Write article for the Baltimore Sun Harford Section for Marriage Week

· Make appt. with Marriage Works USA

· On-going leadership and administration of coalition team

· Prepare for Officers’ Meeting of Feb. 19th
· Sell Billboards

Allan

· Talk to Jerry Reyerson about the use of the WAGE Connection for conference
· Meet with Barry Glassman re legislation
· Contact Aegis and write article for Marriage Week USA
· Team Lead for Conference Team
· Accompany Norma to meet with Marriage Works USA
Tara

· Make mailing lists for specific purposes
· Support for Sweetheart Dinner
· Help with work for  Marriage Week USA
· MWorks Brochures for Celebrating Families for Jan. at Harford Community
· Help with display for Sweetheart Dinner
· Administrative Assistance as needed
Tom Lantieri

· RSVP calls for Sweetheart Dinner

Eric
· Speaker for Sweetheart Dinner
· Call on churches with Allan and Norma re partnering w/the coalition
· Provide Marriage Works packets for churches
Janice Greenwood

· Continue to prepare for training teachers to present No Jerks training

· Serve on Conference Team 
Michelle Washington

· Serve on Conference Team

· Serve as needed
Carolyn

· Minutes for all coalition meetings
· Complete letter of inquiry for The Dresher Foundation
· Contact APG Civilian Human Resources

Lori
· Create bulletin insert for churches

· Some administrative support

Next Coalition Meeting – Thurs., ).  Next meeting, Thursday, Feb. 28th at 6:00 p.m.

 February 7th meeting postponed due to Feb. being a busy month with the Sweetheart Dinner).
Handouts  
· Relationship Skills Training List
· Current Priorities for Marriage Work
· The Baltimore Examiner Article on No Jerks Training
· Article: Empathy: Could It Be What You’re Missing? by Douglas LaBier, the Washington Post, Dec. 25, 2007

Respectfully submitted by,
Lori Frebert for

Carolyn McQuiston

Corresponding Secretary
MARRIAGE WORKS 

OF HARFORD COUNTY

RELATIONSHIP SKILLS TRAINING
· SPIRITUAL ABUSE RECOVERY at Mountain Christian Church Saturday, January 26, 2008, 9:00 a.m. – 12:00 p.m. taught by Erik Sundquist of Safe Harbor Christian Counseling and Don Pfouts, Care Minister at Mountain Christian. Free.

· REVITALIZE THE PASSION at Harford Community College, Wednesday, Feb. 27th, 2008, 7:00 p.m. – 9:00 p.m. Taught by Carol Taylor, Vice President, Marriage Works of Harford County. To register  email phogan@harford.edu to call 410-836-4176.

· FAIR FIGHTING IN RELATIONSHIPS at Harford Community College Tues., March 11, 2008, 6:30 p.m. – 9:00 p.m.  Taught by Norma Tilton, Marriage Educator and President, Marriage Works of Harford County. To register email phogan@harford.edu or call 410-836-4176.

· HIS NEEDS/HER NEEDS, INCREASING EMOTIONAL & SPIRITUAL INTIMACY IN YOUR RELATIONSHIP at Harford Community College March 25, 2008, 6:30 p.m. – 9:00 p.m. Taught by Norma Tilton, Marriage Educator and President, Marriage Works of Harford County. To register email phogan@harford.edu or call 410-836-4176.

· THE EMPTY NEST AND MARRIAGE at Harford Community College, April 9, 2008, 7:00 p.m. – 9:00 p.m. Taught by Bill and Carolyn McQuiston with Marriage Works of Harford County and Worldwide Marriage Encounter. To register email phogan@harford.edu or call 410-836-4176.

· THE FIVE LOVE LANGUAGES at Harford Community College April 15th – April 22nd, 2008, 7:00 p.m. – 9:00 p.m. Taught by Bill and Carolyn McQuiston with Marriage Works of Harford County and Worldwide Marriage Encounter. To register  email phogan@harford.edu to call 410-836-4176.

· HOW TO AVOID MARRYING A JERK/JERKETTE at Harford Community College, four consecutive Wednesdays May 7th – May 28th, 

2008, 6:30 p.m. – 9:00 p.m. Taught by Norma Tilton, Marriage Educator 

and President, Marriage Works of Harford County. To register  email phogan@harford.edu or call 410-836-4176.

· PRE-MARITAL COUNSELING available through Word of Faith Ministry, Aberdeen, MD. For an appointment or information, contact Pastor Carol Taylor, 410-272-5173.         

                      www.marriageworksofharfordcounty.org
