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                  Marriage Works of Harford County 

Coalition Meeting Minutes
February 28, 2008
Attendees:

Norma Tilton



Our Father’s Heart
Neil Tilton 




Our Father’s Heart
Alan Gorman 



Harford Community Church
Tara Lantieri
 



Harford Community Church
Carol Taylor 




FACE-IT, Word of Faith

Janice Greenwood



Harford County Public Schools

Wendy Roe




Teacher, graduate student

Robin Rossbach



Office of Drug Control Policy

Sylvia Bryant




Office of Drug Control Policy

Peggy Gorman



Harford Community Church

Erik Sundquist



Safe Harbor Counseling

Dr. Jerolene Lee



Joy in the Morning Christian Counseling

Opening Comments & Introduction of Attendees by Norma Tilton

· Norma shared again how we do collaborate: 
​Working together as a team, local government., Cecil County coalition, churches, FACE-IT and with Harford Community College and Harford County Schools.
Opening Prayer by Neil Tilton

Meeting Opener by Allan Gorman


· Thoughts on how our relationship with God compare to marriage
Recent Good Happenings

· Sweetheart Dinner 2008

Good food and company, concerns with length of speakers
· Marriage Week USA

Several churches showed PSA’s and did bulletin inserts. Much thanks to the churches who partnered with us on this.

· February 19th Officers meeting
Leadership Posture & Current Priorities 
· Persevering / Praying / Purposed / Passionate / Prioritized / Partnering

· Norma thanked each officer for their hard work and made comments on how contributed to the efforts of the coalition.

· Robin Rossbach asked - Who are our stakeholders?  We need to partner with others; this will get our name out there more.  Connect up with services that are already out there for the divorced, re-married, foster care, those with substance abuse.  She expressed that these programs and organizations need help on these issues before they can focus on an additional partnership, we need to show up and help at their functions.
· Some commented that we agree we need to do more networking but we need more people volunteering before we can stretch to do any more.

· Robin also asked - What are our billboards saying?  How are they affecting those who are divorced or single?  Let’s test our media on the public, not just the people around the Marriage Works table.  We have a diverse county and need to know what is the undercurrent of our community – Gangs, BRAC, drugs, etc…

· We need to keep better data so that we will have this info available when we go for grant funding. She suggested we start a folder with all of our handouts, brochures, news paper articles, etc. Norma asked Tara to take care of this.
· Allan suggests being honest about what we can accomplish with what we have.  Other organizations like FACE-IT and CCHMI had an advocate inside the government.  We are fighting an up hill battle, encouraging marriage is not the same in our society as encouraging anti-drug or anti-gang. 

· Norma commented that basically, what we are doing is counter cultural.
· Sylvia confirmed keeping data is important as well as connecting with other coalitions.  We need to continue to do little things like the bulletin inserts, PSA’s and the handouts as the courthouse.

· Sylvia also shared positive feedback about work that has been accomplished through those on the coalition.

· Sylvia also suggested a pretest & posttest for people attending our events and classes.  

· Wendy stated it’s important to get stats out.  Suggested stats on what has happened since the divorce laws have changed

· Allan agreed – public awareness is important
Discussion re Marriage Works Conference

· Norma suggested Erik be the team leader for this, with support from Allan, Norma and Tara.

· Date TBA – Erik Sundquist suggested in the fall

· Target audience will be pastors and leaders

· Seemed to have majority agreement about linking up with Partners for Transformation, which is a group of pastors and leaders in the region.
· Erik suggested bringing in a big name and Marriage Works could be promoted as the sponsor.

· Norma reminds this would take a considerable amount of  money.

· Peggy suggested linking up with conferences that are already being put on, like Weekend to Remember.

· Sylvia suggested Sandy Cove…it would be easier to connect into a wheel that is already moving so we can gain some momentum, and then spin off.

· Norma reminds that our last conference went really well.

· Allan suggested Harford Community Church can connect in with CCN to do a broadcast of a conference that is already going on – such as Les & Leslie Parrott.

· Norma agrees this sounds like a good idea.
Public Relations, Media and Website
· Billboard Update – We had three up but their time is up. Another billboard will go up next week on Rt. 40 sponsored by ServiceMaster. We would like to see more billboards, as we have good responses from them. Thank you again to our sponsors, Open Doors Restaurant in Bel Air, ServiceMaster. Allan and Peggy Gorman gave money to fund a billboard. YEAH!! Norma has asked the Bayou to sponsor another billboard. 
· Marriage Works display was put up at Celebrating Love at Harford Community Church and door prizes were provided.
· Handouts are being periodically supplied to the Court House for couples applying for a marriage license.

· Norma speaking on Marriage Works at the FACE-IT training March 7th
· We considered the flyer Lori Frebert created and suggested some changes.
· As a coalition we are offering to provide Marriage Works resources for the Celebrating Families Dinners to be held at Harford Community Church

· Robin suggests putting up our display at the not-for-profit conference, which Norma will be attending on March 13th.
· Just a reminder -- counseling resources are on our website 

· To keep the website updated, please email resources to Tara and Chris 

Bennett at Christopher.w.bennett@chase.com
Church Partnering – Erik Sundquist, Team Lead

· Allan & Carolyn to make an appt. to meet with Pastor Allspaugh

· Erik said he’d contact Bob Glock about setting a date for a Pastors Breakfast.
· Robin reported that pastors will encourage other pastors to get  involved.
· Erik has connection with the Southern Baptist Group.
Funding Report on Dresher Foundation

· No news yet – continue to pray

Relationship Skills Trainings

· Harford Community College Classes – please help get the word out!
· Janice Greenwood reported Harford County is going to offer No Jerks training to middle school teachers now.  Will role out for the high school and middle school students in the fall
Recap Action Items

Erik
· Agreed to be the Team Lead for our Marriage Conference
· Will talk to Bob Glock with Open Door Café about the pastors breakfast
· Plans for the Pastors’ Breakfast
Norma

· Call pastors back re. partnering with Marriage Works

· Meet with Barry Glassman re the work of  MWorks 
· Networking for Marriage Works

· Teaching skills trainings at HCC

· Talk w/Wendy Roe re statistics for the coalition

· Assist with Pastors’ Breakfast

· On-going leadership and administration of coalition team

· Sell Billboards and follow-up on billboards
Allan

· Will check into available conferences on CCN
· Make appt. with Barry Glassman re legislation
· Help w/ Pastors’ Breakfast
Carolyn

· Continue to search for grant funding

· Serve as Corresponding Secretary
· Teaching courses as HCC
Tara

· Skills Training
· MWorks Brochures for Celebrating Families Harford Community
· Administrative Assistance as needed
· Minutes
Wendy
· Attend FACE-IT meeting March 6th @ 6:30
Robin

· Ongoing support and consult as needed

· Continue to provide copies, meeting room, etc. through Harford County Government.
Janice

· Continue to prepare for training teachers to present No Jerks training

· Serve on Conference Team

Next Coalition Meeting – Thurs., April 3rd – 3:30 p.m.

Handouts  

· Relationship Skills Training List
· Current Priorities for Marriage Work
· Posture for Leadership
· Article: Secrets of Happily Married Women.  By Deborah Kotz, US News and World Reports, Feb. 8, 2008

Respectfully submitted by,

Tara Lantieri for

Carolyn McQuiston

Corresponding Secretary
MARRIAGE WORKS 

OF HARFORD COUNTY

RELATIONSHIP SKILLS TRAINING
· FAIR FIGHTING IN RELATIONSHIPS at Harford Community College Tues., March 11, 2008, 6:30 p.m. – 9:00 p.m.  Taught by Norma Tilton, Marriage Educator and President, Marriage Works of Harford County. To register email phogan@harford.edu or call 410-836-4176.

· HIS NEEDS/HER NEEDS, INCREASING EMOTIONAL & SPIRITUAL INTIMACY IN YOUR RELATIONSHIP at Harford Community College March 25, 2008, 6:30 p.m. – 9:00 p.m. Taught by Norma Tilton, Marriage Educator and President, Marriage Works of Harford County. To register email phogan@harford.edu or call 410-836-4176.

· THE EMPTY NEST AND MARRIAGE at Harford Community College, April 9, 2008, 7:00 p.m. – 9:00 p.m. Taught by Bill and Carolyn McQuiston with Marriage Works of Harford County and Worldwide Marriage Encounter. To register email phogan@harford.edu or call 410-836-4176.

· PREPARE/ENRICH COUPLES TRAINING Sat., April 12th, 9:00 a.m. – 3:00 p.m. at Capital Bible Seminary Chapel. Taught by Erik Sundquist, LCSW-C and CEO, Safe Harbor Christian Counseling. Cost is $155.00. To register log onto www.safeharbor1.com.

· THE FIVE LOVE LANGUAGES at Harford Community College April 15th – April 22nd, 2008, 7:00 p.m. – 9:00 p.m. Taught by Bill and Carolyn McQuiston with Marriage Works of Harford County and Worldwide Marriage Encounter. To register  email phogan@harford.edu to call 410-836-4176.

· HOW TO AVOID MARRYING A JERK/JERKETTE at Harford Community College, four consecutive Wednesdays May 7th – May 28th, 

2008, 6:30 p.m. – 9:00 p.m. Taught by Norma Tilton, Marriage Educator 

and President, Marriage Works of Harford County. To register  email phogan@harford.edu or call 410-836-4176.
· “EMOTIONAL CONNECTION IN MARRIAGE” available in one or two hour formats. Taught by Erik Sundquist, LCSW-C and CEO, Safe Harbor Christian Counseling, 2227 Old Emmorton Rd., Suite 119, B el Air. To schedule a seminar email: eriksundquist@safeharbor1.com.
· PRE-MARITAL COUNSELING available through Word of Faith Ministry, Aberdeen, MD. For an appointment or information, contact Pastor Carol Taylor, 410-272-5173.      

                      www.marriageworksofharfordcounty.org
